IN-HOUSE
TRAINING
SPECIFICALLY
DESIGNED FOR
GOVERNMENT

BUSTING SILOS
COLLABORATION, INSIDE AND OUT
Busting Silos is a unique
one-day training program
designed by communication
and change experts.
It provides participants with
new tools and ways of
thinking about the crossfunctional relationships
essential to successs in
today's connected world.

CONTENT:

Busting Silos covers:
Stakeholder
identification
Analysing stakeholders
Understanding agendas
Building trust
Setting objectives
Messaging and
influencing through
strategic communication
Practical tools to
improve communication
Collaboration in change

LEARNING OUTCOMES:

Achieve better outcomes,
in ambiguous and
uncertain scenarios, such
as organisational change.
Learn how to build better
working relationships
with other people.
Understand how to work
together more
effectively, and also more
compassionately and
enjoyably.
Gain a sense of
confidence and
satisfaction in your
ability to work with
others.

Busting Silos is a program designed for state and local governments to help
individuals and teams collaborate with other people. It aims to give participants the
skills to break down barriers and build better working relationships—both with
other teams within your organisation and with external stakeholders. Busting Silos
is about:
Becoming more resilient, strategic and effective
Working better with business partners to create collaborative outcomes
Reducing rework and delays caused by poor relationships and misunderstandings
Improving your team's reputation within your organisation
Bridging organisational divides
Reducing conflict
Increasing personal satisfaction at work, particularly in roles that have
significant cross-functional dependencies

YOUR FACILITATORS:

Dr Jen Frahm's PhD
research looked at the
role of dialogue in
creating change in
government agencies.
Today, she supports
leaders worldwide in creating
collaborative cultures and
creating more agile workplaces.

Melissa Dark MA
(Communication) has more
than 25 years' experience
in organisational
communication. She
provides advice and
strategy to ensure the right
people get the right messages at
the right time.

Like to know more?
Contact Melissa on +61 456 062 224 or melissa@commonplacecommunication.com
Contact Jen on +61 422 417 155 or jf@conversationsofchange.com.au

